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Beyond RisX

Think Differently

CROs must adopt a
proactive stance in
managing risks by
constantly scanning the
horizon for emerging risks
and opportunities,
identifying vulnerabilities

and implementing
preventive measures. CROs
can minimize surprises and
help business in
maintaining competitive
edge with their proactive
approach
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CROs who are
adaptable and take
flexible approach to risk
management can
anticipate changes,
adjust risk strategies,
take proactive measures

and are able to use the
organization's resources
more effectively and
efficiently
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CROs need to be resilient
in this era of volatility .
Resilience allows them to
adapt swiftly to
unforeseen challenges,
bounce back from
setbacks and instill

confidence in their
stakeholders. Their ability
to navigate uncertainties
and seize opportunities
ensures long term
success and stability of
the organization

Beyond RisX
Think Differently

RISK



CROs must be tech-
savvy and be able to
harness the power of
technology to
effectively manage risks
in today's digital
landscape. CROs need
to understand emerging

technologies, data
analytics, cybersecurity
and digital threats to
proactively safeguard
the organizations from
these risks
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CROs must excel at
navigating the
organizational maze to

effectively manage risks. .

By mastering the
organizational landscape,
CROs can ensure that risk

management strategies

align with business
objectives and gain
support from relevant
stakeholders for effective
risk management
initiatives
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By proactively engaging
with relevant
stakeholders, CROs gain
valuable insights, ensure
risk awareness, enhance
risk culture, and foster
collaborative decision
making. Engaging with
diverse perspective
enables better risk
assessment, mitigation
and ultimately
strengthens risk
excellence culturein an
organization
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CROs must provide a realistic
picture of risks to all
stakeholders to help them take
informed decisions. By
accurately assessing and
communicating risks, CROs
ensure transparency, build

trust, and enable effective risk
mitigation. Realistic insight
empowers stakeholders to
make informed choices,
enhancing the organization's
ability to achieve its objectives
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