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The Modern Banking Landscape

Global banks today face tightening regulations, rising cyber threats, escalating third-party risks, and growing customer expectations. Risk
management is no longer just about compliance; it's about resilience and agility.
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Tightening Regulations Rising Cyber Threats

Navigating increasing compliance and complex legal frameworks. Protecting data and infrastructure from evolving cyber attacks.
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Escalating Third-Party Risks Growing Customer Expectations
Managing complexities and vulnerabilities from external partners. Meeting demands for seamless digital services and robust trust.

A leading multinational bank, operating globally, realized its

$ 6 O 8 M 5 ] 0/0 traditional risk practices were creating blind spots. To stay

competitive, risk governance had to evolve from a defensive shield
into a strategic enabler.

Data Breach Cost Malicious Attacks
Average cost for financial Percentage of cyber attacks
services, 22% higher than global against financial institutions
average. that are malicious in nature.

Source: IBM Cost of a Data Breach Report ~ Source: IBM Cost of a Data Breach Report
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"Risk isn't just about avoiding losses—it's about enabling confident decisions in uncertainty."



Critical Gaps Revealed

An internal review uncovered strategic vulnerabilities that demanded immediate attention:
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Ambiguous Risk Appetite

Different business units defined risk
tolerance qualitatively, leading to
inconsistent decisions and unclear
escalation paths.

Reactive Monitoring

Reports were backward-looking. Risks
were often detected after they had
already materialized.
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Exception Handling Chaos

No standardized process for managing
anomalies—some were escalated, others
ignored.
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Mounting Pressures

Regulatory Complexity Emerging Threats
Operating across multiple jurisdictions meant juggling diverse Cybersecurity risks, third-party dependencies, and operational
compliance requirements, creating friction and exposure across the resilience were rising faster than the bank's ability to respond.

organization.
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These weren't just operational issues—they were strategic vulnerabilities threatening the bank's competitive position.
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The Transformation Framework

The bank partnered with a specialized risk advisory firm to reimagine its Enterprise
Risk Management framework. The transformation focused on four strategic pillars:

01

Clear, Quantifiable Risk Appetite

02

Structured Exception Management

03

Integrated, Forward-Looking Monitoring

04

Regulatory Alignment & Agility
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Pillar 1: Clear, Quantifiable Risk
Appetite

Measurable Thresholds

Introduced quantifiable limits for credit, market, operational, and liquidity
risks across all business units.

Consistent Decision-Making

Enabled uniform risk assessment and clear escalation triggers throughout the
organization.
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Pillars 2 & 3: Structure and Visibility

Structured Exception Management

=V Built a formal process for identifying, documenting, and resolving
deviations. Replaced ad-hoc responses with disciplined governance.

Integrated Monitoring

@ Implemented real-time dashboards and early-warning indicators.
Combined quantitative analytics with qualitative insights for
proactive risk detection.
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Pillar 4: Regulatory Alignment & Agility

Flexible Compliance Framework

Designed an adaptable system responsive to evolving global and local regulations
across all jurisdictions.

Embedded Governance

Integrated compliance into technology platforms to reduce manual intervention
and improve efficiency.
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The Impact

The transformation delivered tangible benefits across the organization:

Operational Clarity Enhanced Visibility

Risk managers moved from ambiguity to precision, accelerating Early-warning systems reduced the likelihood of major risk
decision-making across all business units. events before they materialized.

Regulatory Confidence Strategic Resilience

A unified compliance approach minimized gaps and improved Risk management became a growth enabler, not just a

audit readiness. compliance function.
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Turning Uncertainty Into
Opportunity

This case demonstrates how modern Enterprise Risk Management, when designed
as a strategic capability, can transform uncertainty into competitive advantage. By
embedding agility, technology, and governance into its DNA, the bank positioned
itself to thrive in a world where risks evolve faster than ever.

The journey from reactive compliance to proactive resilience shows that risk
management is no longer a defensive function—it's a strategic enabler that
empowers confident decision-making in an uncertain world.




